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Safety in the downtown area has received significant discussion and news coverage since this summer when a shooting on 5th street killed two people in a drive-by shooting and someone shot into a window in a downtown business in early morning hours.

Immediately after the murders bar owners held a meeting in one of the bars seeking new ways to address safety.  Several meetings followed. Response by the Police Department has been to change traffic patterns and provide additional police coverage in the late evenings (10:00 PM- 3:00 AM).   In this message I will discuss three other responses made by the council.

The City Council passed two ordinances to address security as it relates to public-private clubs (hereafter referred to as bars):  1) Separation ordinance and 2) Requirements for Bouncers.

3) A third response has been to add and replace lights in the area.

Below I share information about these three: what they are, their benefits and rationale for each. 

(1) FIVE-HUNDRED FOOT (500) SEPARATION ORDINANCE.  Thursday, Feb 11, 2010 City Council passed ordinance requiring a 500-foot minimum separation between “public-private clubs” (hereafter referred to as bars). 

Summary of Ordinance

· The 500-foot separation ordinance applies throughout the city.  Any new bar established must be located at least 500 feet away from any other bar.  Further, any addition to an existing bar cannot occur unless there is a minimum 500-foot separation. 

· Existing bars are "grandfathered" in.  So, this ordinance will have no effect on any existing bar.   

Information about the Downtown Bars (public-private clubs)

· There are 16 bars in a four-block area downtown that sell only alcohol and provide late night entertainment.
· Hours of operation start around 10:00 PM and end around 3:00 AM
· Because they are private clubs they are not required to sell food.
· Occupancy for these 16 bars is 5,000+ persons
· So, on busy nights crowds can range up to 7,000 or 8,000 persons on the streets and in the bars downtown in this small area.
· There is heavy alcohol consumption
 Why is concentration of bars in one location a Public Safety Challenge?

· The Chief of Police and other police say it is more difficult to sustain public safety in an area with a dense concentration of bars in which there are several thousand people under the influence of alcohol in a small geographical area. It is easier to maintain order when the bars are dispersed.  This ordinance will effectively eliminate any additional bars downtown. 

What is the purpose and benefit of 500-foot separation ordinance?

· The PURPOSE  and benefit of this ordinance is TO PREVENT another concentration of bars in a small geographic area anywhere else in the city and it will prevent more concentration in the downtown area.

· It will have no affect on the present bars in the downtown area or anywhere else in the city; all existing bars would be grandfathered in and would have six months to open again if they were to shut down for some reason 

· This is a PREVENTIVE measure; it is a long-term solution that would prevent this kind of concentration in the future anywhere else in the city.

Cost for providing additional police coverage

· The city of Greenville is spending $50,000 a month for additional security in the late evenings (10:00 AM – 3:00 PM) in the downtown area where  the 16 bars are located.

· The police department has divided the city into geographical AREAS for policing.  A designated number of police are assigned to each AREA.

· NOTE:  If there were not this high concentration of bars in one location (AREA) the number of police assigned to the AREA would be adequate to cover the needs of the bar(s).  It is believed dditional police would not have to be assigned.  

Who supports or has supported the 500-foot separation?

· The current Greenville Police Chief, William Anderson

· Major Joe Simonowich of Greenville Police department in 1992 (this same issue was before the council in 1992)

· Greenville Board of Adjustment in 2004

· The current ECU Chancellor, Steve Ballard, Board of Trustee Chair David Brody and Vice Chair Robert Lucas 

(2) BOUNCER ORDINANCE: The city Council on December 10, 2009 passed an ordinance about Bouncers.  If a bar uses Bouncers they are required to be trained annually by the Police Department (at no charge to the Bars or Bouncer). In addition, Bouncers who have been convicted of certain crimes such as violence and sex and illegal drugs are prohibited from working in the bars.    Bars Managers must provide a criminal background check for each Bouncer to insure they are not guilty of these crimes. 

Purpose of Requiring Training and Background Check

· Some Bouncers in bars have mishandled potential volatile situations.  It is believed with training Bouncers would improve their ability to handle potential volatile situations in the bars.
· Bouncers who have criminal records involving drugs, violent or sex crimes are not suitable for this type of work; therefore criminal background checks are essential.
3) ADDING AND REPLACING STREET LIGHTS IN THE AREA

· Lighting was increased by 35%

· Number of new lights added---18

· Number of lights replaced ---12

· Cost—$24,750 (city pays ($5,414 and GUC pays rest)

· Purpose:  good lighting helps prevent crime
